FelnE I ORRE & R EMABITEICET 5 —F 8

ZENV N

F—T— ko EImPEEAN, BEEBREE, 1T, ALk

._N

e
B

BRET D JLTE L B SE Sl i o 25
22l & ML 0 Ji B

B> W o~
2

i

BROREREZ I &R, HRERENZHEERILL, ZOFb
b TR b D Lo TETVWAHZ LIE, AMOEETH D, REBERE
DR 72 WELD 25T EERIL Z RS L, hEIZ I E R
fRLCHCOMGAOFEEZMY I LWKREZDZ SO ED L D RERE
RLET TP L LTNDHDTHA I D, REROE S BIAEHFEEKE LT
BAONLEET, THOHEEME L NOEICRREZE R LT 2 BEHRXD
R LR - T, U ERE OMER AR-OE 0 RE BOMRRETE
I B L. £ L CEDODIC b 2R EEIEZREL, 2D LI
FIRFC E D X ) k2 L L 5 LR LT DD TH A H 0,

ZOX ) REREICINT DT T e —F L, ECEMEETHAIN, 22
TIHINGOMECE 2 HIREL T 2MEE, BbifT48 5 23n<
TyZ e by o T4 MNRBEGLEEOMERIEDOHIIRE L THRREZRA 9
EFTHOTERL, BELVIREEICFHCE LWVEELRITL TS EE
ZAONDEERREEDPFELVICLARN G, £ 2 TOERRW LITEI
JEHESF 0 R EATEIOZAGICIANT T, Mk L EFBA L L8, 2

(1



2 TN R AR #5534 5 2005-6

o ZERAOBERRIC, € L TABEROFEERZ2BLE D b« B
AEMA, fRRETAROIEEHEDRDINELDEES I LTHLOTHD,

2 RERROEELEERIRRMOERE

SHETOREREAERTHE. €2 TOLELEMEEL RKE < 320

I TRAETL CAD Z D, ZNE TOREROITEIOE Y RELT
AR LT VWb DETEITHA ), HTHEITHEL LNTHITHENSD
I, R R L B OERA RO E O BT O S0 B T O
B3R & . ZAUSHE S b S & D WIS E R OSB3 IuEE 3
REORMEERDIZHEEEVOIHRNREZBND, £ LT, ZHUTBHET
DPDEIHEL > T DORTHHDOLERIETHY . A HE oMl
ELThRFoNDZ LRy, BIZHE=OMEE LTIX, BRBFOHEFIC
B 2 RIREFROAMEMNL, AREEZ DS DO~DEEDHTIERL, 1t
SR OREFIIBONTIZ LI LEBLAREEY . BIEZD B DO
FEFIEH &V BURD, IENTIEREEREOAINERIZEREA L T\ r
VoI NRROOENDEZALRSTLLDHDTHD, MATHEMT2ETHR
< e BB L CTRRE CTH 213 T b 72 <. By ERBEICE N T
TERRERBWT CTENEIFXF RS, BB HIARDOEDSLEE S L b
FREEPERT 2IZONANZEDO L OORDNRE 2 b2 BRITB N TIE
WICEBETREERTHDLEEBEZLNL S, BIROBZD D O Z R L X
2T HOTHNE, P ERIERIESOMEN TN ITR 5T,
BT BRBLOSTFOL TR HESREOSIFIZE N THEE SRR
RBHEN, TR o TIAJ)FOH 2B >FE Y [ k1 £ —] (entropy)
DFFUC L DB, NEOEEREE L THHEZ BIEL. b9 558
ZHELETIROMOKLERH D Z EITHATH S,

ST, ZNHDORERFIICE W ETHEBFOREFIC) F— LT,
BRI ERE L TORECY vy FIEDETRZ GG, TOXHERD
S BBFEE L LTI B2 0k, BT THEHEICH TS I TEEM L
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TOHREWL - BAJfk - AElfb) & LTHEYLL T D RIm O & 70 D
HraE [Sedisg i) (high technology ; pioneer technologies) & OBR THELERS
HZELMETHDLMB, T T (Information Technology) 7% 2k (T HRFH 3
AU, ZHAUTHEREATOMEZ T 2 L TLEW, FRROBEMEIz2 0
RRVO TRETIRE 2 D ORFA e SNRTIERb2nZ Lk, F9F
THRNWIZ ETHED D, BUEERN T T 2 BUAR D OEE 4 I fE MBI % Tk
LoD 2Z & bHFEFELN, —FH TIERBHN R SRV E E TORERIZ
BIFDEAZ, S0 - IEBF E THIREULS LT TREMENH 5 2 L b iE
i L ChRMRITIUT R B 7200,

ZIT, REFIZGmOZ L, HEBFORKSBICHREE KT L, BN
H D BARIHEIE ) & 72 o T D el B dfi 2. BIR & O BIR D B IIRIZ 5
DOEFPNHFL L TH D26, Tnbid, (1) B (ife science) |
(2) M (raw material) . (3) =F/LF— #HE] (energetic substance), (4)
fi# (information) . (5) FBAHHE (frontier) ~& KB 2 Z LAAIEET
boHEEBEZLND, FTHA OEMICEHEMCEKRT 20HTIERL, By
TERZOLOEEN & T RER (2 2T, AWk e s v -7
77 4 v b (nonprofit] Z&TeIRFE) (CHBETHLEZOND (1) DAE
BT, BURIICIE DEIRF L% (genetic engineering) . 1734 A £ )
(biotechnology) . 3 kItAkA\TeTH A 5 [C T (Computerized Tomography)
X MR I J (Magnetic Resonance Imaging) 73 & 01 BE S R R AT 1047 & 2
oI~ [EMmHHE] (bioethics), Tt k%' &) (human genome)
Flvoltbon LiFbnd, FERIC (2) ORMBHETIE, EREM -
i B -+ AR - MBI - BRI 72 TEE Z X v 7 2] (fine ceramics)
WZHEE Y . TEiREE4F 1 (high functional polymer) . [FlA 44 (assimilated
material) . [EFEAES B (high functional metal) 72 ERFIZEE N D,

FIZ (3) O=FAX— WHE) Tk, FEICRAEFRIZETRER OO
Segk & LT TILAIREL (nonfossil fuel) BAZE - JLH., TV ¥ A 271 . =

F V¥ —] (recycling energy) W&, BEE ({&)] (super conductor) .
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I x¥F—] (nuclear energy) (BEHy% « BRERHIIEAES D USRIV
F—T, FFTR/LF¥— (atomic energy) <°JFF 7] (atomic power) & &HIRFR
ENDHO) ZLT (4) OFR (8] i, TEEEE K] (super high
density semiconductor) . THT#E-FIGH ) (new element application) , [JEi#{F
(optical correspondence) 72 E72%, & LT (5) OFBAHLE T, TAML
25 M v R v b ) (human engineering applied robots) . 2 H i fif & |
(multipurpose satellite) , [ 7 #f Ji€ & JL B %€ | (ocean bottom resources
development), [/ Hifff] (nanotechnology) %8, Gfiy7 b D % &> h 512
L7272 THIEL ZMEKR L OBBIT Hil, ZOWTFiLbn, BIZED
B OHEMSEICREED 2 L DF Y BRBZOMELR0EME
FREDIGMICHE > TV DO TIFR L, BT # 5 RERDOITHE)
FFERFER L L TORENEICHZRRDEELRITLTHY, BAEMIZIE
TAYBOIMMT Y 2« RL— (silicone valley [2/U =2 &3Sk, Ak
TAREBEMOZ L)) THEL T a— LR BBTORC Ty — ¥
(venture business) 72 EZHEEE L TCOFREEDOAR E, 2O =—XTHZ D
B TOZDORBOLERMT LEERT 7 7 X —L b5 T D I & HME
T&E Lo,

DK 9 SR EAINIE. MR T 2 F Tl AT - T DA TR
KRILE AR EMET 28k % ZMHEICBNTEDORELRD Z LN TH
LRTH LA, RO TH I T HEREETED AR & Z OFRBRI 2 tE=
EBE 2B 2 DB, £ IR EBRICFE EL T 2 b 0id, Frad 1 Ttk
REWETDIFREN L bR D EHO (L7 bua=2 Z] (electronics) DI
B ZOREMBREN EF oD, ZOEDIEHHRE LTo HEMEIR] (1
C =Integrated Circuit) OHffiE, #eOEE N, ik, K3 X M, E=—
X AEFCEZER T D20ICFLG LTEY, Ziafe LT TRBERR
] (L S I =Large Scale Integrated Circuit) ., [ ABEREK] (VLS =
Very Large Scale Integrated Circuit) . % LT 67 7 A /3—i@f{Z] (optical fiber
communications) 72 £, EERFINROHBAZRES L0 L FERFHZ, ZiLb



FAME ol iRl O g R &R EARATENC T 5 —F R 5

DET DR A L7 Uiz TR AR | (portable terminal) & O A (Office
Automation) <°F A (Factory Automation) A& JIETALA LT, SHEEE
731 BE DA UL R 2 A HTICE > TV D,

BL., TR LEMYAROMSEHL NEtfhd & L THRERERSED
IO Z & BB EPTRE = — W — IR A <RI &35 U7 g s
BY AT ATEHDN, TEEFIIEEDOIRNY OB L oz b DX,
DAETIFI9864FIT AR E 2 WU « —JE T & DS EBRIGITE A « BB S s
7o TS #a@lE > A7 &) (8 I N'S : Information Network System) @ I3
¥ 77 >] (CAPTAIN : Character And Pattern Telephone Access
Information Network) |Z¥i& 3 LTIV . Z OB THIEM: D E VO FEHERE I —
A& & S RO I AR E RS, K0 BRI RE I NS EMENSH L AN
(Local Area Network) ®°V AN (Value Added Network) &%~ THEEE LI,
ZAUTTHEE S B 2 WIIR B DB FRRRY - BBEIRICSINT 2T & 72> TR
ke - L, N TISHEREREEDBRO L S ITBH SN TEZDT
H D,

1990FARIZ A Y | B ENCH T DR [T VRE ) 1, 1B L < ERERH
EIE A TERE L 7o BRI K 5B - RENEDOMY L T XD AT
LHOLEBITHEFEL, 23R Y v g (business recession= X %K)
~NOBEEZID DI, SOIEZOEIMES LT, 2Memili % (HEE
Wil - ENFEMRT & ) . B K - - NS B Ay EEHA R, A
RELTOREZTROERR L, BENMHEANN—BREBEY, BT
7 L (deflation) ~DARZ & EEKITRWA~DEE AL T V& T H080< K
B b DL 2o TN 2 D, 29 LIFER FIZh - T, #ifiR
ITRFMFDHLITH > THIRFEN A U NG {2 OB BIPED B &N TqRIZA
TNOENEFHHIETO = 7 (panic=24E) ITESRP-7200%, &I
B D X oI, EEOEBENIE N2 ENEIEDO—RER->TEY,
ZOOEON T THEEELMINIERDOEM TH 72 B X b RS (5
(CFEME) ZhR & UCIFMBIEER (DB ITFEERM) "Xz T&kbol
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bEZ LI, Mo T, HOTINIEI0A24H O = = — =T — 7 FXH O MAM
DRBFHIIGEFE Lo =y 7%, 20tk 1FEMTT 2 U AENTI35204R
ITHIPEZ 46 & LT TIRAI R 2. B E 2 & o TR OB AT
EASRIETZ & & o fefligny, BIdsd THEEIL TV Th, 1991F0F,
BEDARTNVORRE L ITEMCIT R o T EEH 2 &nTE L5, L
LR 5, Z 5135 - THZOBROEWIMICH 5 s xR T, o = OREF -
R WL RIZTHER L o T A OIFAEMO@EY Th 5,

29 LB FiZd - T, 20D RE D & D RURIRFMEREL & Ik S
THRAE S OTERL L EIT, N EREITEN)EITEEEE & Vo e flmT
WA THD L, FNEFRHIAEERT S OMEIC G E b AfE U, P 4
RIZEBEZ THIIETTH, WEERZPLIC, ZUETIEmD TERENT
T AEPERFRIZ IS T B Tk L) (standardization) . TEEF9{k) (specialization)
MEd{k ] (centralization) . TRk (synchronization) 72 & &F-7-X 972
B3R5 DR DT & 2 WIEFEN G | WEBIHERL > ® DEHMICH D &
EZohb, ZNDHOREERICEEL T, THOMEIZ O T B LR L
WO BAENBEE Lo TETEY . ZOMEITITAAE ORI 5 24k
S ANBZOND, &R WENRENIITEMBYROZ L EEX |
DEAGITHE S 7R D F 0 EPERY HOMAIRT T, Bk b D BERAE S
BN b e WS RZ AR R RIE-CZE s A G5 5T 4 7 « AX A NV EFf
B, ZAUTTERIG L D DREEROEBULZ B0 A - IHEH OB IKE
WHHE LR 5o H D,

D& RBEROE DRI E DRI ORI G 2 DIE, 00T
D IEHRD [N (contents) = & (quality) & [%FIGIEE ] (equivalent speed)
= DIEME] (swiftness) 23L& 720 | B 2 (THRLEH TR X TH % & BIRRIC
o a—FEIEH L7kt - &, O£ Y AKF A (Factory Automation)
DYT « VAT AEEZBNDCAD (Computer Aided Design) = =¥

2 — X ZHEHF) - C AM (Computer Aided Manufacturing= =1 B2 —# %
BRGE ) DALY FEERA~ORERTENRE b D Z & &p D, EEE
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ASHTIEZNDCAD,/ CAMY AT ADEAIT LY KIEICEEHER 2 & C
X5 LT, ELIFFEEDa X LRI THEEK] (semiconductor) X707
DT &, Mz, ABIEL B, TR, B, £ L CERASKEI R ESRAR
¥REICER L FICEE R ZKTECAD,/CAMY A7 A (three dimensions
CAD * CAM system) O#EA L CG (Computer Graphics) D@ G
W ED | REAZRANENFEREZ RETETWD,

ZO LD RENOAHOERBRIT, EZEMOBEoO%EAZHE S F A
& RIS K VAR LU C oo B AR R A 0 2 AT 0 B E
ErBRWHEBEMOBELEZR S0 ANEICEHEICEE L, #lxI1XWS
(Work Station) 7¢ & %38 U C, T ETHHEA « A bd AR, EL A
WHEREZ RICT AN T 7 F ¥y —DIBAELNTL 22 LI 5 B2 bND,
T Z OB RET L, A T (Artificial Intelligence= A TH04E) @
TEHIC L T, N T TRl L BBIRE S AT ARER S DI
DAL, B RO RS R AL L, 98> TH B OREROEIED) -
FATEIRCE Z CTOMREZ B X THE . IR A 272 61X FUTIELL
BRI 7ZRRRE . DEVIT T3A Fi%E ] (biology management) & THIFSEAN
FHLONERBEIZEE L, ATV - Ty 7 LT ZERBZLN, 1
FIRFZZ O L O BRBENEFINDIEZIALR-STLLDHbDEEZBLND,

ZD&S RFRAERT DI, BHELWA L LTRERDITR->TL
5 bHOIE, Miw. WEROPEE T#H] (craftsman : skilled worker) & Hul & L
To RIS R CHERCHMEZ R L TS & I b BRmizix, &Y
FIEHEOmE, LV PLHEL WD HTRODITHR OV V7 FOBFEN, B
BRRRT REFEDO P L L 2> T D2 LIFBERDZETHRNI L THA
Do MV TRITRIAM Y THHAME ] (compatibility) A2 7 M
N, BUCTE BB O — B & T E R R O% K 04 Tie < BECHEE
DRZHED B FH AT A TV D FE & BEHEREMIE@E %2 1 &
LCHEAT D E. TOMBYRIIZNE COFRBEIICKTTHRZFTLE X
HEABEHEETWS D EBER LI, Bl MEWmEA] (digital divide)
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EAEBM S ROVELEAZ ZICH S S, T s OB Tl R EIC T E
IHAEEMRIC, REFREOLOOERRLERZD LD BREBIZE L,
ZOFBIZBIERL T D EEXBND,

Z LT, K< RROBEREZ, FRICERT 2B, TOEER
Ty 7= LTE, R0 =RV — OB, BT il W iRET
NEREE L T TR EL TS THAH, ZOMBEICE L TIE, 1973410
H O HGEEN i 2 5 U TPl BOE A2 & 2 RS C o T —kaih
k) (the first oil crisis) LAKE, T8 =A%) (the third oil crisis) 1ZF]
5 E T AR - =L X — B IROMS A K S TORIKID, 5T T T
& (petroleum resources) % &> TH~—47 v N TOEHRNT L ADIG
IR R E S DS, FERANITRRE R OITENC, & LT E M« Noxt LT
bERRHEEE 5252813, BRICHEAOBRRLTNLL2A5THHY, H
RORPB BT EF OIAE L b2 A - 77/ nv—DRIH L
ZOHERIZIL, TOHET R - BN - BEFERE &0 ) RICBNn T, —
EIZIX I NS EHORRBERKMINZb O L EbRITERLT, &
12, 20044FE~054EIC b /L b - R 22 U © oo TGl =) (ump in crude
oil) LWIHEUIZH-TH, EVRA- Uy v a UBEAELRPSTZDD,
O TORBRPENES N TN Z & LRRFIC, FIZbilhzfIc, Zr—n
VIR TOBURRY - #RFH « HESAEROBLOEIR 2 | BERFICFRE L 3
D807 T THHZMGDET D, EEORIICILN D &2 BA TV,
T INERNTEL LD LEDIDEHFE,

B s &0, EREREOFAR & EROFEENEAICERY LFons0
EODIRPUT S | BITEHARBAT OB 2 AT A0 TITAR <L BIE -
Bl - HEFEL - R LG EUL A RICHEET 2 EToOSbIEE Las
ROTHLH Y, ZEELRENHREZE DS THF7EBI% ) (R & D =Research
and Development) 1%, MEXMFEEMRIED D OMEMHIC L H DA TIERL, e
HZEFEIC L Db DD THY | Sl b BRSO F 4] & LTk ~7z
PNA FHIFOT 7 Hiffi7e EDFIRG . TN ORI HEBIT & L TLE S
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BISERET D O TIxA < . MAMTER B >2ii 2 — MO Bz Ofh &
JEBAA, BICER(EZDO OO L, LV 7 LXF BT DHDED~E
IRF TV OEDDEERERE 2> TWD Z LT TE LD,

ORI RRERE X T, BRERPREEEZZITT 5, 2 W RELT
BB L CoOMMEE BRT 256, REEND 2 2 ClImimbEs B L
TWBR, ZNBEHIEL S Loob HREBEEICHEIE L, toTZD
frfot » B - TREBHIFEIR 2 M D120%, 2 O HEERA~AT T TARE R
(human resources) ., AR (material resources) . [Bf (55) BO&JR (&4 )
(financial resources), % L C [(f%) ff#) (management information) &
DHBEWOBEE RN RIS ND LD RFHIE TEMEIHE ] (operational
plan) . ZHEIH TR E RS | (business strategy : management strategy :
administrative strategy) & . Z#L& FEEERAIRIE LIEITT D8RS, £ D FEMEE
RERHMMEDO B FRMEEL 7> TL b, DED ., T HOFEREMEMRE
PRI L CEARMICER CAauiE, BIERS T#%% B (management purpose)
EDOREN D T E HA%E ] (management goal) M ONT TFEEPEE | (management
ideology : management creed : management philosophy) M8 72F%E & BT,
a2 LEEMBZEDESR] (communication systems) . [HEFR & FAT: |
(authority and responsibility) OWIfEZRFTTE, 6 X OMEKREMGEZ DO L DIC
BIFLE LNV EIIAT —UIZBIT 597 TEERE ] (decision—making)
BETEND LT, 7r— (flow) & A bv 7 (stock) 23 DRENIZ
1o s k9 U AEEA T 27 F v — (structure=#iktEE) ZoboL
OWATEORENE ELTL 52 L &b, BUROREMR. By i)
BT OF, MIRE Db DA N S DR - LT < BRI,
29 L2 O A B O IEMREHIC L > TR A DD, £2Th 6
Pha e BEZ o0, Bl EAEMBEAEZRERE L ST U AEILD
ZEPMBODTEEROTHD L) 2 La, MBREBEITHICRREE R
TEHELR2TNERLRWRERIFEL TWDE D L EDLRITIER L RN
Thhs9,
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3 IRIEEIb & MEIEEE O REF

INETHRNZL DI, ZRAREREOZ(., THIIFREERMED) S
HIRELTWD Z & EFRFIC, [ TEEREEMICA bN D X 5 & B 2R e
T BIEERE L TND H D TH DM AT LF O TIEE T 2 =K,
o THREITMHEAMNEELSREL TCINEZER L, 17kt - BE - liE%
LT TV RiTER b, 2okoich, BHE (B oREEHR
EEREAIC Lo TRELSE S Z Le | WD THERDORFEIIC T - R
FL. 29 L kick L Taiciaat, sz o ek LT 2,
DFVELGYEE [2—F ¢ % ¢ ] (coordinate) EH TN DML 725,
FHIThHDHLTHHRLITE, BTTAZLy R+ Fx F5— (A. Chandler)
PR ATz LD, T REEROEARW LR AMEZREL, ZNALOANE
BATT D7 DI MBERITEH HNE RN, FEFELZEYTHZ & D 2R
[HRHS ) (strategy) Th B LT 5 L D10, ¥ L BE L OMAIER DAL
R = DRTEZTERT DR E RGO IEE I CEHE R L 2> TL 5.

ZAUTRENBARWRIEE), H#E TIUERETHICOT TRERED D
DOEREONL—L>F D TPEFAI (decisionrule) £ HFIHIRELOTH Y,
MOTH. £ 3—/b 7Y 7 (H L Ansoff) BZo3EILLE=L O, LLTO
3OoDHT AY —IZEB L TVL D LRI ARAEICHEELE S DO THY |
ZoiE TS A B B E | (strategic decisions) . [ BRAYE IR &
(administrative decisions) ., & L C IFEBIIEMRE] (operating decisions) &
LTEEIRGSNLZbDOTHD 7,

S, MIEIERERETH DL, ZHIEEE LTRENTE VI L0 be
a0 &L TAMEREE ] (external environment) OZEAL - ZBECKE L, {3
MEEDFEY —H & 72> TGRS T 57 DEEREEIE L,
%8 BAERR ) (formulating management goals) . [ZM{LEENE | (diversification
strategy) . [HihBASEHEN% | (product development strategy) , [ii45 5 58 ¥k |
(market development strategy) 72 EIZREIND L H b D, ZHICES T
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LZb0LLTHIFLONTL %,

W2, FEHMBERETH D23, TIUIRE BAOHRRS 2 2179 5 BRI ¥
HAAEIRO T8 (draft, accommodation) . TBA%E (development). [
(investment) 72 EIZBITHIREDZ LT, LT 2MEDEREFL, &
FTOMBIZBT DE, DY THERR - HfE) (authority - responsibility) =
i - D7 — (flow) IZONWTORE L. QFIREKL OIS
60T, ANMOTM LFIFE TEHMFE] (material requisition) . [EAFHEE ]
(capital raising) . [#FEBA%E ] (research and development, 7 IZR & D &%)
RENRZNICHEETLHBO L LT RTINS,

AR BIREN, CEORCOOMREFTM My F~R T Ay Mgk
LT, [BE=] (planning room, i@% % planning department (k)). MtERE=]
(president room, —f&AYIZIX director’s staff ¥ L < X presidential staff) , [7'F
v K« <=3 %—] (brand manager) WZDERTINAHK v T Lo TR E
NDHDIZHR LT, BICHRAEEAEBREIES M) (division) @ L
LT, BT, ROEBHZEIEITA TFR) (section) DL~V TR END B
DL LT, BFMEST O TS

F3DHLDE LT LEFEBWERREIR, EEOEFRO TEHIER)
(transforming process) D#hFE{k, IS HHH S OBRERKICTHZ L
ZZORME L, BARMICIE TG AEPESTHE ) (short term productive planning) |
e P (inventory control) , [HRFEE P (sales control, marketing control) |
MIFERESE ] (R&D) IR L TOGE, eE LWV o7 bDITHONTOREN
FE&LTITPIh D,

I, RELZBET AT OIC R LTl < b RIKIYE R E 23
EFT DO, BEOERIGE ) EHEEICRECE D L5k, WL
v AERFRNTHZ L THY, HFHOBEREN L LHME LT 2013, &
WE O, LY LT 5701z, SbIXtE0ERE Mkt (organizing) ¥
HILTHDLMRICE A, EHENEERENMB L T2 L 5% TICHIR
WU, ZIUTEARNGE ) & il BT 5 2L ThHEFR D, it
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ST, MEOMER & LT, BIRAERREIX, RERE RE—5 0
KIHVYTHZETHY, FEMBERRETEROMMAG, FHiE, BHET
HDHEBEZ LN, EHENBERREDOZIL, EEREREDIFICEREZ THRO
BTHIVETDZ &, LECEROEM &b a ARAICEHM T 22 &, T
HY, INSEFERE LI br—L (22T hr—L & [ TEBEOER)
THZIETHDEFRD,

EHiT, I CHBRREDED THME] (peculiarity of decisions) (-
WTHAIRICER L TR & EIIEEREL, o ERE L B v il
D THEMEMIATRDONDLD DD THY | £ 2 TORFUIIFTE SN TH 5
Wz THY, FERLEE S LV ITIERENT, MASHBRFENTHD
EEI T ENRHEKS, Tk UCEBREEREIL. 5 oI & 3%
DOEOBEEEREL LY ETD2LDOTHLIOLRIZ, 202 LT [MEAHR
%1 (individual goal) & TH#AA%H#E] (organizational goal) & O] D& k% 7
BT AMEZ R T LOTH Y, T OB CIIERISH R ECE BRI
ERLTVWDLIHDE, WHFOHNEDL LS RBEETHHDOTHHEHER
5, T L TEBNBERRETHDLN, TIUTLEOMMAEERED [HEH)
(centralization) PSR MBIV DIZxF LT, [43H#E] (decentralization) (21772
bhoabOTHY, LRIFFCZOBRBREIIEN - ZRME L THKREA
IR SNDRFEDR B D, M, EENDLEROIX, ZNTHHIBEIZ, U R
7 EARREFMEEED LD L LARHC, NS - JEMEE - BMESTHDLN
7e®lz, £9 LTHEREA /IR D I 580 &S Fifdoa i Fr
DEWNWHZETHD,

ST, ZOXS MECREA BT HHEERETHHH, 25 LEA
RENEEW A SMIICAT 2o 5720121, YROZ L2 HEEFHER Z
N LEBICME L TWAIRTH Y, T 2tk L~L o3I R %
Heo 4% 5 % it % THRISAFHE] (strategic plan), F7-[RIERICEBAE R
REMBEZID WO e FHE %2 [EEEGE ] (administrative plan) , B2, 3
BHE R E 2 AR B OREITAT 72 5 7o OfeE FHENE, T3 A
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(operating plan) & L CHub, fic b EERRIEHIFHE & &35 Z LIz k-
T, PSS OE G & B, B TERATAYEHET (tactical plan)
ELT ELOMNEE I LADNDMERO LD THD LE D Z LBHIKD,
B, EETARE AL RIS UEiicin Tt T TAEMmD & L TREN
HI DR ROFEIGE T BFEITENC, DR 0B ERIFL TSI &iT

WL72EY THY, BAEMNICIIAMOEZERS2 S [ Iab— 1)
(simulate) THBMICETHESTVORTH LN, LoLARRH 1 TOMH
HAlins ENARE L LT h ., BRSO E T BRSO E & VW oo b 0 F
Tt F2FEVEREREZFREO AL TR Z LRSI RFARETHDLZ L
ZFEL L TP R TERLRY, ZOREZHER L, BRI O K255 KITH
WL7Y, HENIHRFZFHRE 5 2 L1E, 2 ZIEICEK MR
BRI ERDTHHS I,

EZAT, BEPE EHEINEBIHEAINTND L0 ) JIZOVWTHE
BN TELERH D LB, ZHEAFOEESL, FHEMEL D TH
VAT X JIRE] (drifting decisions) TiE, BEQAREERORES EHY 2
7| (administrative risk) %4 CHWIEND T2, BEsto [Fo=07 -
2 A b (running cost) ZFEAET D AREMEIMHD TRE <, Fifilc, FHE
D FH TR OB ZR BIERERED R T, P& A 2V —R RO F
» THE#ERES ] (opportunity of organizational growth) ¥ TZ bt 5 &
WD TT U NT AR THE S HRREBERLLRDINETHY | 7]
REZRFR VIS S 7= ERE 7R EBICIE S & | MR D2 xn & K5 Z & A
BEERIIME L INDIDTH D,

VI RRERIT, REEEO L~V E | B RO RORE BB DA
TR & IZHTRE T (gap ; disparity) SECHUEX. ZNEBHEDED
AL RS O AR & RRE GBS R RUER S L, BEHICTRIMEENRT
FEWaOBEMA~EBITLTOWLIRTH LD, im0 L) 2ERICh, Bicsn
BB T 2EEH D WITBEOA TIZAR L, RIZhbBR- X5 Ak
DORBIREIZHN T D25 - HEOE LIV OFEEHR « EIF L WD O,
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6D TIANTHHR I BIXER SN TOART ISR S 20 & 9 EE ARSI,
B THEET2ETHRVWI ETHEH D,

THNETHRATEERIGHFIENL, YR EEREOEDII NNy 7 R— &
bEADEE L LT, BREIICHSAEINICR L VAT =T 1 v 7 ITREEE
LAkt U CHEBIIIG 2 B D 7= DIER SN D b D THDHZ LIEFE I ETH
RO, FEEE BROREEDL I BNEALTWHMHMIEE, SE0 T4
#ifil) (divisionalization ; Z FVLASMT HIEATRHIRL A R =—Hill 72 EH385 5 25,
WL FEEBH LT DIREFRETH D) BEHAIN, THHEL]
(decentralization) 23/A< HHK L TWDEEICKLTEH, B<KFELI EMRYT
HwoHEFR D,

Bro X oiz, FEHH S D5 NEINOIREFETIE, TORELE LTH
HEL (BDWEH == ) B, Al [—R¥Eoho—f&¥E] L0n)
ek 7 MRS 2 FF o3l TR ) (divisional manager) 73HRBEAOFIH -
HRRCRO B IR E O TREBE T BHERE | (function) ZR7=TH DL EZ BN DB,

Fi. 2O XD RIGE THAIZH R R g & A ME B ORI A
H—BEMEMERF LD OOFETH Y . MEORE TRITIUIR LRV
LD ETHRN, 6o T, YK FERMITIW T HEMEAEE, BH i
WA B R ORISR, BT AR L W o o b OB BRO Z LN b
VBETHY, EEFEINDIRTIED D DN, O IEY L FEFI R
VRS FPHTE T6EI) (area) IZIRESNTZIZTOZ 2O THDL, iz
I, T8 =113 (product-market) &9 RZEIEEN ) BITREITEIOK
AR~V TIRA TEATHD L, BRENRFERMOEZTIE, &b
HINEF AR FA TS IICHEAZEESESLZ ZUCETHEW) LD b,
L LATHICE T 28RSO THIAL] (position) (ZHMZE < D@ TH
ST, 2F) EORMITHORZ K Y | Fiv & FRHT & o IIB LI
ShIE TMAUEHTHR] (thorough resistance) Z K> T D& WS | B IR
— ;747U A (portolio) DIREFiELZMND Z LTk T, KEMHELIX
eV MEEZBE UIEBRRS LAV N b, Yk M o RN
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EEHosTHDOTHD @,

TOLEBALOTIC, ZFEHR (M) 1FEEE - FHEl - IR AZITT5 5
R COLEGRFROR IR EZ ., FICFEMONRE ThH LB, BHEBRED
FIAEDIE A W, W LIz BITER L, 22 L~ L Tl &
NERTIEIT T7KR] (assent) D Z LITX > TH O T [FALEEEE )
(subordinate strategy) & LT THE3EHEIHRIE | (divisional strategy) & LFERE
Lk B Z L &7 d, MUK DI, AECHIZERRE 2 L, Fiel =8
(primary division) ANRIZIHERE &, AL Za R SEHME = 8 H RIS & EATT D
(CBR LT FAZERIS & L CoMEZ R D, 2 AR S 5\ AR
RHRME 72 & D K 512, THERENRMS ) (functional strategy) & HE I XX HD%
L. 206 b YROFEL BN RRERIE L v AT <7 1 v 7 G
RO ENERSNLDTH D,

O XU THRE SHUER L T < REHRIS Y, FEERICOMBREE DAL
XL, YHAELKROBEIGE KD LT, T HE -0 BET & M,
RV . H 1TV 7> T0D K5I, G587 (product field)
& M58 ) (market field) (ZBI L COOBEES, ZHRIEH TG =550 |
(product-market strategy) T2 Y, ZOFOIX AR ToH 2 i
=FEHIGIT, o R THSHEE] (product-market structure) DBTE %
HHEL, SR Lo THREAEDOEREZNAS LT5bDTHD, £ZT
DIEARRY IR A T7 13, [BATH =880 (present market—present product) .
i =885 (new market-present product) . [Biiis=##M] (present
market—new product) ., [Hii¥F=#% 5] (new market-new product) &9 #H
HETHY., TR [H5RE™RIE] (market penetration strategy) . [T
B BA & MW | (market development strategy) . U5 B FE 8IS | (product
development strategy) . % L C [%f4{L#ME | (diversification strategy) & LT,
<~ MU o 7 AMNIAGET D Z LI Ko TEDOMIENRRIND Z L Lo T
KDRTHD P Wi, THHIEEBRICIT, 2AANEIROER - EBHEORS
CHEFLTEY ., o THRMBEDRE - 537, BAA L OFFIZHIT D
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B - 2, TITITHEERENE L RE L2560, 82 L0 s B oI
#F 5~ IM&A | (Mergers and Acquisition {(fE.L. FAEDLHA T KL
B - BEIAM&ADIRETH Y | Fradiodiy CR-MD B) M& AT I< i
Th ) &I Licha O OZb Tll7 &b B ICmE - o Lz LT
bNDEBDRDTHD, Z 9 LIZTRISHTICEWT, WD TEETHZR
TR BT OB, FOMEEE I TH) b0 L LTREROR, i
AT T TIZESWe Y 7 FBEEIICER T 2HREO LD TH L EHE
2D

ST, ZZETMUTELRILELLBEML I DL, BEbERZD
P B ZZDRANCER T 27200 b, [ (total strategy of
corporation) & ZDFEE LoD, K& 72 FALHEIE A HER ST 5 2 &3
HEmoTo, 0 B T572HIc, 22T THD &, ZnidY
AL ZRERY B RERE L 0N, Bl (281 (passive) 12T
1572 < THEENAY ) (active) ICR T T 72 OIER D BIIRESND O TH Y |
T THY D RREIRY & S BRI, MDA Lo E EIR O T B
& Jre BRI PH & B HOBIRIC U, 2 OVEE I M O UL FTRE 72 RE ) & HAE
. NBEREE - SAUEREEIT LT, M TREMAIZAB L TWEEBo Z &
EEHTL2HOTHY . ZIUIKESEY BT b s T{EZEHTE] (corporate
governance) &WVIBXFHICEN LRI THLHDL I LICHER L THILHE
WA, M. T TRERIEOEANREZFLLITOT AV 0%,
IE & DHEZ T DOENE GRS Z S 1L L0 d, DY REREMERITAL
BT 200 5MEE2EY . ZNEEIENOIIRICHN - SM, BEOF
ERATT D4 - A EOBBLUSMIAR T D) L0 ) mEIN AT A Y
H e BBRELEBRETHD, ZHICHONTIE, FAETIE, 20034 4 AT
fTand TYUERHE] T, ®¥ERE Lo TR (surveillance) & 4T
(execution) Z3HEL, 7 AV ABRDa—FRL—k « HRF U RAZDH DTS
DEDOHLONBREDERI TH D &) HAEFRHTHIC, 22 TIHEDT
BLZEET S,
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BHARED BEOGE - FE, o T [##kAE ] (organizational growth)
ZRDIZEE L TOF O 2oL TR E AR 17551 (corporate subsistence realm)
DWENLPNEEE S5 Z LITEOMEY TH Y | FEROMk % 7B 5 Lo T
Wiz L BEFTEITEIEIC L > THRWNREHNERIND Z LITHEIC

BARDZETHRWVWI ETHED D, O XD RAGFROSEREEIL, B2 EM
DEFETH S [FE BAE] (management goal) £ LT NEEEE] (ZOMGE
IHMEEEL L OEmE I Lo TRBY bH I L LTEDRD b O
management creed, business philosophy, management ideology, business idea,
administrative expectation % C, HAFETIL1FEOALEN, HWiETIIZ A2 H D
LIRSS ICBE L, BErE LT [ U R U —] (territory) &H 2D\
1Z TRAA ] (domain), Z#LTE~ 27 17| (sphere) 72& L Eh, 1t
EETOF DT ERATLLE VI RTHBOTEETHD, ZOREEIC
MG T B0, B"BEORED BRI r—2 % FIFTHD &, il
1T AL HAEMZED Dream Skywards)], NE C HAEXD IC&CJ. HAz
@ [Humanication], {£&FE LD [Optopia (A7 hET) ) 72 L% hDE LT,
% < OEMKBINETICHEEL TND Z ENERTE 5, Z 27 Bk
BlE, B L CTHOAROE 1HiTHIl~72 1 TORRL EEL TRV,
ITZOLODOHBIZEBML TCWANE CRHAN, £ L CTEERSIFIRRD
EFTHRVNIETHDLN, JALARMZEICE T D [ TR OEA T
KL ZoMinE L5727 TH. TCR S J (Computer Reservation System) 231980
FRICEAENTOBIE, BICT TOBRREZEAL, BUETIX I CC I
(I. C. Check In) ¥ —EAZREHTHZ LICL D, P COMHMINARD B REE
DZEJEIEDLCTEHURDL, FNITHERAE D PEJE PHRILEF M T DR T L THI,
ZLTVU =D TRREETRARY—E A 2ZITONDHETIZEST
BY., THICMZATaryEa—2EFHEEEHEEEIC L0 F—3R— N
BAROFEL « A—NVEBETLHZ L FFOATINLDYF—EAb%X
T oD ETITEEMNELTND,

ZH LI —ERIEJALDH TR ANARAARZER THEETH Y |



18 TN R AR #5534 5 2005-6

AU a—F W (V7 NETHDHN) ORBIPEAZD Z LIk EE
BEOHRKEEDITZDOEVIALZ MR THID TERBLIZAAT AV T UM
72 (America Airlines Co.) DEFELK, BB O Z D SANKZEHOZT T4
YIHEEFTT U = A RTEAS L, BHAEOMZESE S KE oML =
— R =TV 7ETRE LY (BIRITRHEZED One World) X, 51
T ] ALDO XS I BARREESSS S T TEIFO & E THRT 2 Fika
FEMRAIZEA LT, fE=T Z 1 L DEFHLEZ X D72 L fBREEZ 19
A ORERRISZ B L T\ 5, BEICRET RS FEMAEMRED J ALK
ANAZTHEZ S IFETHOTH LM, 2 2 TR EZIBIZ L 5T &1,
AROFEDFmEN NS FREELRH Y, B Oo—BM, Kfio—H L
ERITR IO, 22 TREVEFEDTEBLZ L E Lizvy,

4 #

Lk, THETHLIHTRY L 7-# e oh Ty 1 T ORI
fir. TP fke REMOBELELMTIET TR BHFEOAE, FITE
IR FAITRERICH L T REREEELEATE TS LERETEL,
BEICHBAL TE 2L 912, I E T U TE REENE & £ oML oREIC
BLTUYLRLDETHRS, —HIC TRREEIG) ThEIT T8l L E->Th,
ZTOHANLE Z T, &, ERT. BN LS IGREICL TS
ZHETHY | Eo TR, LUb, AT —U §if STkt 2 kb K~
Tho7c 35, FlAIE, TR (theory of corporate strategy) (DH
REVER & 2O BAEREBGRIC OV T, 1960FRPEHICH L/ZA. D. Fv
> FZ— (Chandler). Jr. Oim¥RZ iR SRS 5 BIKHRITEE b
WL R & X O L I ORI AR LIZH. 1. 7Y 7 (Ansoff) @
WAL SEEREE, T, UM T RIS 2RI & gD S5 Z & Tl
HORFGZi#H DM, E. A—2— (Porter) 0% DIFFRHELE, EIC
BFATE 0 RN LS RfERTH DN TR T LIEHRIZH-Th,
HOREIMGR OB, 71 A - 7 KU 2—2 (K. Andrews) TH 2D &
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TLRMEHRL DO EEFRMOBEY TH D,

FIFRIC LIS R E ISR I E 59, Mfkzobo, 20 THEEIER)
(structural theory) <0, T@FEEEHG] (theory of organizational process) (2241
SEMBOTHLEDLObLHIIE, T L WIS T8I B E )
(management theory of information strategy) & ¢ 2HFZEEhEI G T A U B & b
CRONDDONES DB TH D, 2252 < bEIRIC K SRREEEE Gi) <
57, ZbZ bREBRIEN R THRE L (T TH DD LV S RA
FIZRRIVCE 2 D Z M, B—FCKLERZ LD THY | BRICAROE
FHE D CHAN TTND2Y, IRO L H IR TELS Z ENARERSHERD
TIERVDEES (FA) 352 T05, HlH, RIS R IZ & ke
ElE YR ORRE HIEERLA~T T, NIBREE R OSMOBRE O £ S 54
B2, AT =7 4 v ZITRHIE L&D & 2EINRRT#EIETHY . £D
AR OIERM LI H D b D 220, SR (developmental
theory of organizational equilibrium) T®» 25 S5z L 9,

ST, TRNETEARE1EOOHETEZLIIC, 1 TEBDET %
B FETOFRIT, BIZ Zha BRI ZIUE T 28 - 2EFICED
RIBPEBEML L 8052 &< HABFOMSE - FERER, B0 A
Fan3am U 2 B2y B~ OB G Bl - HEOHEMZBZ THRBTEhLO
Elo TEZEMHMA L, 25 LM IDERBIL, 2545 % bk L
TV THAIN, LLRRDL, ENOOROAKRE LHEEARE LY,
B2 TS ZITBRFHN L7290 & 5 WIHEEICHIRR 2 FE TR 67220, il
FEEMIZERRD L, POLIICTITHRBLELZEDELSIC TAT
(Artificial Intelligence) 23@BEAL LT BEITHRALIZ & 5 i BE DR E ki 2
RETHOIIAMTHY . FEEKHBERREELZTL20HANMTHY | Kik
WWHEEEZRLDO B AR THD, DE0 ., 2TUIAB LW S BA=FHHEIEIZIA
FU. AH=FBEFNET 2L VI REIZOEDITENOS LITHD L
WO Z AR, RHCEE (BA) ITRAL TR EU,

M ARR TR U & e do 7o detimat Bl & EEROMBR DD Y Huie L
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Summary
A Consideration of the Development of the High Technology and

Managerial Action of an Organization

Hiroki Ishimoto

I intend to describe the relation between high technologies and managerial
behavior especially business strategy, so what we call managerial environment.
First many high technologies which are connected with business management are
mentioned that they are influenced upon the significant strategies in organizational
behavior.

High technologies have been constructing the new productive society as it were
informational society and informational environment. This inclination diverts the
structure of productivity and markets especially in manufacture, for example the
standardization, specialization, centralization, and synchronization, and also
somethings like these. These things express the consumers’ sense of value at
present time after all.

So these needs bear new seeds of industry so that many scientists and
investigator have produced many Kkinds of technologies for instance genetic
engineering, human genome, assimilated material, non—fossil fuel, super high
density semiconductor, optical correspondence, and nanotechnology, and also
somethings like these inventions. Without saying these inventions, high
technologies are influenced on the management system, for example office
automation and factory automation.

Anyway many kinds of high technologies have been changing the environment of
management, so that the management must react the current of this and also must
adopt the result or fruit of the technologies, besides the management construct or
formulate some strategies for the survival and the growth of his own corporate and
its members, so he could contribute to not only consumers but also many members

of the organization.



