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Study of Analysis about Product Development Strategy in a Manufacturing Firm

(Case Study about Inkjet Printers Business at SEIKO EPSON Corp.)
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Abstract

In this report, analytical study is made about successful product development strategy of inkjet printer in Japan.
Inkjet printer sales have been burst in the last five years, the market became hot and expanded in the consumer
users, then several inkjet printer manufacturers were overheated competitively in the functionality, the performance
and the price in Japan.

Today, SEIKO EPSON Corp. have won top ranking in Japanese consumer inkjet printer market. In this report, is
made to research for successful reasons in the product strategy in case study of SEIKO EPSON and the author to

verify key successful factors about product strategy, technology divergence and management of technology.

Key Words: thermal type Ink head, piezo type Ink head, technology divergence, product strategy

69



