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Summary
Workplace support system for new nursery school teachers by senior staff
in their correspondence with parent-guardians

~ Interview survey with the senior staff and headmaster of a nursery school ~

Shizuka Miyazaki

The diversification of childcare needs requires nursery school teachers to take on
diverse roles and respond to unpredictable, difficult cases. As new nursery school
teachers are not equipped with knowledge and skills, they tend to suffer from
difficulties when dealing with parents/guardians. It is imperative to create a work
environment that would prevent new nursery school teachers from resigning early
and enable them to continue their work.

Through an interview survey with senior staff at nursery school who focused
on new nursery school teacher training, this study examined, from the viewpoint
of senior staff, the difficulties new nursery school teachers face when dealing with
parents/guardians, support from senior staff, and the type of workplace structure
that supports new teachers’ dealing with parents/guardians.

The results found that senior nursery school staff tried to understand the
individual characteristics and personalities of new nursery school teachers
and provided support for cultivating the strength required in parent/guardian
correspondence. Additionally, a workplace structure was in place where senior staff

prevented early resignation of new nursery school staff.

Keywords New Nursery School Teachers, Senior Nursry Staff,
Provided Support for Cultivating the Strength of Nursery School Staff,

Correspondence with Parent-Guardians, Workplace Support System
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